2022 Visit Eastport campaign
Prepared by Joan Lowden, Jan 5, 2023

We created a new VisitEastport website in 2022 (not financed by the MTMPP grant) that went live the end of May.
Below are the stats for June-Dec 2022.  Note the 2 spikes in traffic coincide with our major festivals: July 4, Salmon
Fest (Labor Day weekend) and Pirate Festival (2" weekend of Sept).

There is a lot of local paid advertising through publications including Quoddy Tides, Calais and Machias news — these are
not covered by the MTMPP grant. Eastport paid ads that were paid through the MTMPP grant funds include:

Summer: Cultural Adventures Guide ad — a regional glossy magazine for Hancock and Washington County focussing on
the arts and culture. It is distributed all summer so | can’t identify correlation.

August: DownEast magazine digital banner ad $350. | don’t see ANY referall traffic from downeast website, unless
the referring URL is different. But looks like a bust. Hmm.

September: Special pull-out edition of the Ellsworth American. | wouldn’t assume that the spike in Sept is due to that
ad —there is a lot of advertising in various publications, both paid local and organic.

NOTES: | was surprised to see a lot of web traffic from the eastcoastferries website. Worth reaching out to them.

Ignore the Change% (up/down). Since the since is new ad | was doing development Mar-May so the prior stats are
skewed.

The average session duration from Jun-Dec of almost 5 minutes is a pretty good average. Some people leave quickly
after then find what they are looking for and many will stay and browse.
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Note that the traffic is evenly divided between desktop and mobile devices. = When | designed the new site, creating a
mobile friendly interface was a top priority.
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